
Summer Swim/Dive Team Survey 2022

Mount Kisco Cortlandt Mount Pleasant Peekskill Hastings

Who oversees team Rec Department Rec Department

Rec Department & Pool 

Director

Rec Department & 

Coaches Rec Department

Who hires coaches Superintendent Rec Supervisor Rec Department  Pool Director

Salary for Head Coach $20.50/Hour $4,100 $3.00 over hourly guard rate $3,500 $7,500

Salary for Asst Coach $13-$14/Hour $2950 & $1,300 $2.00 over hourly guard rate $1,800 $1,500

Salary for Dive Coach $14-$15/Hour N/A $2.00 over hourly guard rate N/A N/A

# Swimmers/Divers in 2021 37 60 N/A 100 Swimmers 115

Fee to join the team $150 $130

$80 individual or $130 for family if on just 

one team. If multuple children are on 

either just the simw or dive team, it's $80 

each. $80 $150

Normal Practice Time Mid-Day AM AM

M,W,F 7am-8:30am, 

Tu/Th 7-830pm AM

Can coaches lifeguard Yes Yes Yes

Allowed but they work at 

different capacity Yes

Set # hours for coaches if they 

guard

Yes (40 hours max each 

week) No No No No

Paid staff required to buy a pool 

pass? No Yes Yes No No

Do you require paid staff to pay to 

join the team?

Guards No - Everyone 

else yes Yes No Yes Yes

Discount given to older 

swimmers/divers to join team? No No No No No

Do volunteer coaches participate 

for free? No No but get uniform N/A N/A N/A

Do you require team to raise 

money for needed items?

No, however the parents 

raise money for coaches 

presents/party No No

Some costs are split, 

mostly Rec covers No

Are you expected to make money 

on the team?

No but want to keep it 

close to even

No, our coaches have been here a long time and 

our numbers are going down. It's always been a 

program that doesn't break even. No

As an individual program 

there is a profit.

No, but expected to 

cover costs of running 

team



Mamaroneck Town Scardale Pleasantville Pound Ridge Lake Isle - Eastchester

Who oversees team Rec Department Rec Department Rec Department Rec Department

Lake Isle Management & 

Parent Board

Who hires coaches Rec Supervisor

Pool Manager who is 

FT Rec Staff Rec Department

Superintendent and Head 

Coach

Parent Board Makes 

recommendations to 

Management

Salary for Head Coach $8,200 $8,200 $55.25/Hour $8,000 $15,000

Salary for Asst Coach $5,800 

One at $1,500 & 

Three at $1,200 $15/Hour $2,800 5 @ $5,000

Salary for Dive Coach $5,500 $1,700 N/A Part of Head Coach $5,000

# Swimmers/Divers in 2021

85 Swimmers (no Dive 

in 2021) 103 93 125

Fee to join the team

$400/Resident & 

$450/NonRes $230

$160 first child, $140 add 

child, $220 Non-Res $125 

Normal Practice Time AM AM AM AM AM

Can coaches lifeguard

None lifeguards - but 

can teach swim lessons Yes Yes Yes N/A

Set # hours for coaches if they 

guard No No No No N/A

Paid staff required to buy a pool 

pass? No No Yes No Yes

Do you require paid staff to pay to 

join the team? Yes Yes No No Yes

Discount given to older 

swimmers/divers to join team? No No No No No

Do volunteer coaches participate 

for free? No No No No None

Do you require team to raise 

money for needed items?

No but have bake sales 

at meets to help pay for 

team party No No Does not require but they do Yes

Are you expected to make money 

on the team? Cover Costs

No but they expect a 

new revenue based 

on their numbers Minimal I wish

No just from membership 

enrollment


